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INTRODUCTION:
In the current pandemic, surgeons face increasing 
number of neglected ankle trauma. Most 
neglected ankle fractures with deformities 
require staged procedures with gradual reduction 
to minimize damage to soft tissue. Despite this, 
an anatomical reduction is difficult to achieve, 
which results in poor prognosis. Our patient 
presented with neglected fracture-dislocation of 
the ankle, which was treated by single stage open 
reduction and internal fixation. 
 
 
REPORT: 
45-year-old women presented post trauma 3 
months with closed trimalleolar fracture with 
ankle subluxation after fall during ‘umrah’. Due 
to financial constraints, she was treated 
conservatively. Her treatment was further 
delayed due to COVID quarantine. Upon review, 
her ankle was non-tender with valgus deformity 
and fixed plantar flexion at 20°. CT scan showed 
comminuted left trimalleolar fracture with ankle 
and syndesmotic subluxation. 
  
Posterolateral approach was used to expose the 
fibula and tibia fractures. Fracture osteoclasis 
was performed, bone fragments and cartilage 
were removed. As the ankle joint was unable to 
reduced, soft tissue release via Achilles triple 
hemisection was done resulting in minimal 
residual subluxation. Adhesiolysis via a mini-
open anteromedial arthrotomy was then done 
allowing complete reduction. Posterior malleolus 
and fibula were reduced and fixed with 
anatomical locking plates. There was no distal 
neurovascular deficit post-operatively. 
 
 
 
 
 
 
 
 

Figure 1: Pre-operative radiograph 

 
Figure 2: Post-operative radiograph 

 
 
CONCLUSION: 
Neglected ankle fracture-dislocations are 
commonly treated with staged procedures using 
external fixation and later definitive fixation. 
However, this will need prolonged treatment and 
follow up, multiple implants, pin site infection 
and high patient motivation and compliance, thus 
not suitable for all patients. Delayed primary 
open reduction with soft tissue release in 
indicated cases should be considered with the 
aim of stable anatomical fixation and early 
rehabilitation. We feel our approach successfully 
meet these criteria.  
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