
The Struggle Is Real: Tip and Tricks On 
How To Remove A Broken And Bent 
Intramedullary Femur Nail. 
 
Razak H.  (M.D) , Jonas F. (Ms.Ortho-
Malaya) 
Orthopaedic Dept., Hospital Putrajaya. 
 
INTRODUCTION. We report a method 
for removing a broken and bent 
intramedullary nail (ILN). 
 
CASE REPORT.  A 31-year old 
gentleman with history of right midshaft 
femur fracture 2 years ago. He underwent 
ILN of femur and the fracture united. 
Currently, presenting with right 
subtrochanteric femur fracture (a). We are 
planning for long proximal femoral nail 
(PFN). Multiple attempts to remove the 
nail failed as the broken part was bent and 
block the canal(b). Lastly, we resorted to 
using a carbide drill bit to drill a hole into 
nail and hooked end of a K-nail retriever  
and sledgehammer the remaining nail out. 
Subsequently, a long PFN inserted. 
 
DISCUSSION  Our aim was to provide 
stability with removal of broken implant 
and insertion of PFN. Franklin et al (1) 
used a custom made hook to extract the 
distal fragment. Metikala (2) described 
underwent closed retrograde retrieval of 
the distal broken segment using a ball-
tipped guide wire. Georgilas (3) , suggest 
by passed over a guide wire into the 
intramedullary canal and wedged into the 
distal broken fragment. Blake (4) used an 
olive tipped guide wire which was passed 
completely through the nail, similar to 
what was done in our case. However, the 
use of a carbide drill to create a hole and 
place a hook extractor is a valid option and 
this method is undescribed in the current 
literature. 
 
Conclusion. Implant removal can be done 
with various technique and by creating a 
hole and place a hook extractor is valid 
option if all other methods fail. 
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